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Sustainable Procurement: Reconciling purchasing
performance and CSR issues
Hands-on course of 2 days - 14h
Ref.: RAS - Price 2024: CHF1 590 (excl. taxes)

TRAINER QUALIFICATIONS
The experts leading the training are
specialists in the covered subjects.
They have been approved by our
instructional teams for both their
professional knowledge and their
teaching ability, for each course
they teach. They have at least five
to ten years of experience in their
field and hold (or have held)
decision-making positions in
companies.

ASSESSMENT TERMS
The trainer evaluates each
participant’s academic progress
throughout the training using
multiple choice, scenarios, hands-
on work and more.
Participants also complete a
placement test before and after the
course to measure the skills they’ve
developed.

TEACHING AIDS AND
TECHNICAL RESOURCES
• The main teaching aids and
instructional methods used in the
training are audiovisual aids,
documentation and course material,
hands-on application exercises and
corrected exercises for practical
training courses, case studies and
coverage of real cases for training
seminars.
• At the end of each course or
seminar, ORSYS provides
participants with a course
evaluation questionnaire that is
analysed by our instructional teams.
• A check-in sheet for each half-day
of attendance is provided at the end
of the training, along with a course
completion certificate if the trainee
attended the entire session.

TERMS AND DEADLINES
Registration must be completed 24
hours before the start of the
training.

ACCESSIBILITY FOR
PEOPLE WITH DISABILITIES
Do you need special accessibility
accommodations? Contact Mrs.
Fosse, Disability Manager, at psh-
accueil@ORSYS.fr to review your
request and its feasibility.

EDUCATIONAL OBJECTIVES
At the end of the training, the trainee will be able to:

Understand the challenges of the CSR approach and its consequences on procurement

Learn the frameworks, standards and regulations, in particular the new ISO 20400 standard

Know the tools for deploying sustainable procurement

Identify priorities and define an action plan adapted to your environment

THE PROGRAMME
last updated: 06/2022

1) Implications of the CSR approach to procurement
- The ISO 26000 standard and the seven core questions.
- Impacts of CSR deployment on purchasing policy and strategies.
- Responsible purchasing approaches: environmentally sound, fair trade, solidarity
purchases, etc.
- The guidelines of the ISO 20400 standard "Sustainable Procurement".
Case study : Identify the themes covered in a sustainable procurement approach based on
the purchasing policies of several organizations. Fun quiz on the different approaches to
sustainable procurement.

2) Preparing the process: diagnosis and roadmap
- Mapping CSR issues and risks by procurement and supplier families.
- Prioritizing based on the company's commitments, the CSR issues of the purchasing
family, and the supplier.
Group discussion : Discussion workshop: issues, risks, prioritization criteria.

3) Defining accurate needs and the specifications
- Defining accurate needs: Economic, environmental, social and stakeholder criteria.
- Formulating and integrating CSR criteria into the specifications.
- Becoming familiar with the life cycle approach.
- Implementing the total cost.
Exercise : Draft purchasing clauses: Integrate the life cycle approach and multi-criteria
analysis. Total cost calculation.

4) Evaluating and selecting suppliers
- Designing a supplier self-assessment questionnaire.
- Identifying areas for improvement and implementing a continuous improvement process.
- Identifying suppliers committed to CSR: labels, certifications, management systems, etc.
- Declaring your commitments in an online selection process.
Exercise : Preparing a supplier audit.

5) Securing the purchasing relationship
- Adopting a Sustainable Procurement Charter.
- Defining a code of conduct for purchasing: the rights and duties of buyers.
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- Ten commitments of the Responsible Supplier Relations Charter.
- Contractualizing progress plans.
- Measuring performance: Building sustainable procurement indicators.
Role-playing : Workshop to consider the actions to be taken to implement the ten
commitments.

DATES

REMOTE CLASS
2024 : 06 Jun, 12 Sep, 09 Dec


